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Tunnel of Funds – a quick recap 
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How some global preparation facilities 

can help regional projects 
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FACILITY
PREPARATION STEP

1 2 3 4 5

DEVCO

FEMIP SUPPORT FUND

FEMIP TRUST FUND

IFC ADVISORY SERVICES

PUBLIC PRIVATE INFRASTRUCTURE ADVISORY FACILITY, PPIAF

WATER AND SANITATION PROGRAM

6

MIGA, MULTILATERAL INVESTMENT GUARANTEE AGENCY

Active at this step

TECHNICAL ASSISTANCE FACILITY



How some African preparation 

facilities can help regional projects 
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FACILITY
PREPARATION STEP

1 2 3 4 5

AFRICAN WATER FACILITY

DBSA DEVELOPMENT FUND

EU – AFRICA INFRASTRUCTURE TRUST FUND

NEPAD IPPF

NIGERIA INFRASTRUCTURE ADVISORY FACILITY

6

INFRACO AFRICA LIMITED

NIGERIAN TECHNICAL COOPERATION FUND

Active at this step



Project preparation workshop 
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IPPF / ITF / ICA Workshop on Regional Project 

Preparation – March 2010 

 

Key outcomes: 
Establish process for better pipeline exchange 

Develop a Regional Project Preparation Checklist 

Establish process for key stage reviews 

 

IPPF / ITF / ICA Workshop on Regional Project 

Preparation – March 2010 

 

 



Establish process for better pipeline exchange 
 Informal exchange of data and feedback  

 NEPAD IPPF / ITF – project data and status sheet 

 ICA / ITF GIS Study – use as way of sharing RO pipeline 
 

Regional Project Preparation Checklist 
 Operational tool to support implementation  

 

Process for key stage reviews  
 Identify up to five regional projects for better practical cooperation 

 Define key steps / interactions in process 

 Review meetings to discuss progress and issues 
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Work to date 
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How processes might align… 
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An example for a flagship project 
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Next steps 

 Enhanced coordination between IPPF, EU A ITF, AfDB, 

EIB and other PPFs and Financiers working on 

programmes and specific transactions 

Fine tune the project data sheet and checklist 

Develop GIS tool further – ICA / ITF / NEPAD IPPF, others? 

Update project preparation guide (facility mapping) 
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